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About Course

In today’s rapidly evolving business landscape, organizations face unprecedented challenges that
can disrupt operations and threaten sustainability. Business resilience strategies are essential for
navigating these complexities and ensuring that companies can withstand shocks, adapt to
changes, and emerge stronger. This comprehensive training course is designed to equip participants
with the tools, frameworks, and insights necessary to build robust resilience strategies tailored to their
unique organizational contexts. By understanding the principles of risk management, crisis response,
and operational continuity, attendees will learn to develop proactive approaches that enhance their
organization's ability to thrive in adversity.

The course will delve into various aspects of business resilience, including the identification of
potential vulnerabilities, the development of effective response plans, and the establishment of a
culture that prioritizes resilience. Participants will engage in interactive discussions, case studies, and
practical exercises that facilitate the application of learned concepts. By the end of the training,
attendees will be empowered to implement resilience strategies that not only protect their
organizations from potential threats but also leverage challenges as opportunities for growth and
innovation.

The Objectives
« Understand the key concepts and frameworks of business resilience.

« Identify potential risks and vulnerabilities within their organizations.
« Develop effective crisis management and response strategies.

- Create a culture of resilience and adaptability within teams.

« Enhance stakeholder communication during crises.

« Implement continuous improvement processes for resilience strategies.

TRAINING METHODOLOGY
The training methodology will combine theoretical instruction with practical applications, including:
* Interactive lectures and discussions.

« Case studies from diverse industries.

« Group exercises and role-playing scenarios.

« Workshops for developing actionable resilience plans.
 Guest speakers sharing real-world experiences.

+ Assessment tools for measuring organizational resilience.
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Who Should Attend?
This course is designed for professionals in leadership roles, including:
« Business executives and managers.

« Risk management professionals.
 Operations and supply chain managers.

* HR leaders focused on organizational culture.
« IT and cybersecurity professionals.

« Any stakeholders involved in strategic planning and crisis management.

Course Outlines

Day1
« Introduction to Business Resilience: Concepts and Importance

« Understanding Risk: Types and Sources
« Assessing Vulnerabilities: Internal and External Factors
« Case Study: Successful Resilience Implementation

« Group Discussion: Current Challenges in Your Organization

Day 2
« Frameworks for Building Resilience: Overview and Application

« Crisis Management Principles: Steps and Strategies

- Developing a Business Continuity Plan (BCP)

« Interactive Workshop: Creating a BCP for Your Organization
- Stakeholder Analysis: Who Needs to Be Involved?

» Presentation: Lessons Learned from Recent Crises

Day 3
* The Role of Leadership in Fostering Resilience

« Building a Resilient Team: Skills and Mindsets

« Communication Strategies During Crises

« Crisis Simulation Exercise: Responding to a Scenario

« Feedback Session: Analyzing Responses and Outcomes

« Developing a Leadership Action Plan for Resilience
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Day 4
* Risk Assessment Techniques: Tools and Frameworks

« Quantifying Risks: Metrics and Indicators

« Workshop: Conducting a Risk Assessment for Your Business
« Prioritizing Risks: Strategies for Mitigation

« Creating a Risk Register: Documenting Findings

 Group Discussion: Sharing Assessment Results

Day5
« Establishing a Resilience Culture: Best Practices

« Training and Development for Resilient Teams

- Engaging Employees in Resilience Planning

« Interactive Exercise: Role-Playing Scenarios

« Evaluating Organizational Readiness for Change

+ Case Study: Companies with Strong Resilience Cultures

Training Method?

e Pre-assessment

e Llive group instruction

e Use of real-world examples, case studies and exercises
® Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a copy of the presentation

e Slides and handouts

Training Method?

The course agenda will be as follows:

e Technical Session 08.30-10.00 am
e Coffee Break 10.00-10.15 am
e Technical Session 10.15-12.15 noon
e CoffeeBreak  12.15-12.45 pm
e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm
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